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1. TMb fseiaorarj&uffi le for yoiar Infcarsatiou 1 b In JW^pcmse to 
your receut qaestiontS: r«®Kf41ng tbe ex-t«nt to yfeicii tfae A®eocy ^i>loy6 
persioris uMer 21 yetire of age. It ie undjeretoofl. that you are conccrtied 
abo> t Agency Becurity as it ray be particularly wofiangcred by tia 
isBietarlty s^d li diaMrretioa of very young e^lo^eee car by their 
eusc^tlbility to the taetlce oi a Isostile lateXligiaxee effort. Para- 
Si-s^ri 8 below contaiiia coaeiueiena with respect to employing pereona 
’Tiler age 21 atid tbs risjbB of bc doins-. 
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3- ihe OfflcMj of Security ii^ recc^iized the theoretleally greater 
iiaKard of e ;?ployiag i^rsons ifitfe an an yet tsfiaature and uot fully develcspen 
cbaracter. Accordli^^f, ap^soial tavestlgatlve and clMtrance procedures 
have been practiced. llecagEiiaiag that iDTestij^ation of the eppitcant 
alone will not ali«tyfi f uraiJiJi aaffleleat infcotnatton to p^wlt adequate 
evaluation, sccpe of tiite invest tsietion is cuctended to include Insiulry 
conceriiirifi parents suid iotis'iste faiiiil;* 'embers. In addlticm to eval- 
uatinti young e^licents in ligl.t of customary criteria, tne Office of 
Security carefully ficrutinises each ease ta depth for iafttcatlcHas tmt 


2. As of 31 July 1959* ttearo were | ^ taff employees uM«’ 21 
years of age on duty with the Agency (see attechmffict). Ti»Be yout j; 
pei^le r^resent| |of the tctai s'taff personnel of the Ageftcy. 

They are used prlohiptUiy in the cleriaal field (general clerk, typist, 
ateaogr«®>^'»f ) In a id.de variety of other poeitlons a'aci- as keypunch 

and tabulating macliitie operatore, liiessengers, intelligence assistiats (BI 
clerto), and junior coiRffunicaticns technieiscis. Attritl ^ In these job 
categories produces an annual recruit «nt reiinireBeat of | | 

perBoas. Business alfsh schools liave bMn the most productive aourcea 
for ira»ti£ig this r©Qulren»at and these sourees naturally offer caa did a t ea 
under 21. Slrect rKiriitmen't in ooHeges, fiwi State etiplcq^nt services, 
avid idscellat»ous sources and unsolicited applications also prcrrlde 
candidates ia older groi®e as well as itt tlie aader-21 firoup. Trteee 
latter soiircee, however, are inedeguiite to lawrfc the Agency’s a»ds. 
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the individual m&j latdi the chara^ster and asatvirlty to ahlde hy the 
Agency’s «»cartty regulations or to eorfc the Acet^’a security 

restrlctiwie . A ]|anel co»q?osed of repiieeen.tatlve« of the Office of 
Fersonnei end Secsja'lby a&d ti» liedleal Btaff conBlders eaeh i»s>Xicant 
about whojB there are questi«m* roiiardlug eullmbillty in teiMS of 
c>iarecter, stability, BOtivatlcai, or other iwdicai, security, cr 
psychological factors . 

— ^ 1 25X1 


5» EntrasHse on duty proceeairig, of t:ue»e yom^ people tates place 
thro^l#t the Int«?iisi Aealgofflent ia^tlon. Office of Ferecamel. Sfere they 
are thoroughly brisked on sect^riigr aatters, g(K»«i4 Agency policies 
concerning pereonnel, the fcsployee services availebie to tiaan, and ere 
given e ccMaoimity csrlentation regsirdlng housing, recreational facllltiea, 
ete» Daring their asstgBffient in IM they are carefully observed by 
officers ejg^riMiced in deal leg; witc young j^ple. The Chief, Clerical 
Asslgraaent Bmiich.^ -who si^rvlsee tte IAS, is a mture wmm with many 
yeaire of aag^erience la deelitii'^ with yoiasg wotaett who have cotie to 
WashlEjgton in tlwir flrat venture awd^sr frffia imm and the ax^jerrlaion 
of their parents. She give# peraenal attention to eacii of thews young 
recruits and counsels them re^rdlng <m-the-Jeb and personal probletiis, 
at the sea* time continuing the evaluative precess. 

6. In jaekliig assigeaient.® eactrerae cere Is tafcen to placw tt^ older 
and wiore ^uat'ore recoralte in the pertlctilerly eeneitive- offlcwi and to 
place the yotmger lese matiare rtcrults in wore routine esstErBswnte. 
Special care is iafcea la selecting young recrtiit# for assignment to 
the D^uty Director (Plans) aiw. While as a rwtter of practice indi- 
vldiials under 21 are not aseigned overseas, aesi^aiiwnts of yoiaager 
pecple tc headtuarters positions in w/W c<x^nents is essential in 
order to indoctrltjate, train, and nsaess tiawu prior to eacpoaing fch®tt tc 
a foreign eoviraaiisto'b. The basic coi-gsartaentation aiA need-to-kraw 
principles exiled in the Clandestine Bervlce mrrowa the scepe of 
their access to cJ.BMi8ifled arid sensitive Infortmtlon. 
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T. The e3(3^1etiee c4t the Office of ateujrlty with the»B yawig 
eirplcyeee has beea that, esscept for aicor matters, they esuee 
relativity little trouhie 1b the Afpraoy suoS l^lr recoil of (wourlty 
Inaiscreftiom is ao v^oree thRBi tliat of in olifier age grouse > 

They appear lese prooe to cosnsiit phyeical eemurlty vlolatlami such 
m leecvicg cla«alfie8 siateriai. ^poeed or aafes qpeti. Siperlehce 
also iixaicates that relatlrely little atteatlou has beesa pail to 
thffiji by QfpositioB Intelligence; and It Is b^lenreft that they 
represeot a less attractlva far ofpoeltlan tSerelopiaant than 

do peraems of trore aeture am sod ioi^ar astual or pSannel temare in 
the Agency. 

B. In ecmciusioci the Aaency Is faced iiith the ne«A to recruit 
a large bus^ms’ of e>tplcyees for olei*lca3. and related petitions each 
year idilch eannot be laet wlt^^out eugtloylng Individuals utader £1 years 
of The young recruits are given fqpecial coesidteution in 

security InvtMrttgaticn proeesees and in their Ij^octrlnstim and 
na-ienteticMa to %im Agency and the Gssamaalty. While thectretlcai 
security hasards do exists s^erlwee i»s aribesm that theiMi igpeclal 
iwtasures have be^ successful; and that these young peqple ct»ipaz« 
favorably with older persons «aplx!yed In the Agency la this regard. 
There sppear to be no reaseme to ®d4ust oar recmltsawit affort or to 
eiiploy n»re strlDgSKit security cotitrola. 
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ilctiof; Director of Ferscmnei 
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MEMORANDUM FOR: THl DIRECTOR 

tkt f«*"^^»»*** pefer hut been is. 

to yowr fOBKtfcm at year morafa^ meo^nf 
Oft Aqgaat xoipKriiN^ t te igcga^g of yanggtt^Li: 

a— alflwai by the Agency., 


{signed) H. Gates Lleyd 
H. does i^qpd 
Actl^r Oepdf Olzectos 




CONFDENTIAl 


form no. 


rfplaces form 10-101 
which may 8E used. 



